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For years, organizations have treated crisis exercises as a 
diagnostic tool. You gather the team, run the simulation, 
identify a few cracks in the armor, and file the report away.

But diagnosing the problem is only half the battle.  
Fixing it is the other half.

Traditional approaches to exercising suffer from a critical flaw: they stop 
exactly when the real work should begin. For one, exercising cadences 
are measured in years, not months or weeks, which is just not good 
enough to keep up with ever-changing environments. To make matters 
worse, you might receive raw data, perhaps knowing that 58% of your 
team voted with high confidence, but you and your leadership team are 
left asking, "so what?" 

So what if 58% were confident? Was that confidence aligned with 
accuracy? And most importantly: What do we do with that information?

If your crisis exercise cannot answer these questions, you haven't built 
true resilience, you’ve simply documented the problem with no path to a 
solution. Keeping momentum going after an exercise requires doing 
more than just updating playbooks and reminding people of their 
responsibilities. 

This is why we built the Immersive Crisis Exercising Framework: to close 
the gap between identifying a weakness and actually fixing it, turning the 
end of a simulation into the beginning of true improvement.

Stop Calling Incidents "Crises"

A major failure point for many organizations is conflating an 
Incident with a Crisis. The Framework is designed to stress-
test the distinction between the two:

A common challenge for many organizations is understanding when an 
incident becomes a crisis. In theory, that turning point should be easily 
documented, but in practice,  it’s not always so clear. Organisations are 
prone to exercising incident response or crisis management at the 
expense of the other. This framework is designed to stress-test the 
distinction between the two:

The Incident (Technical): Managed with playbooks, these are 
contained events, like a SOC analyst following steps 1-3 to recover  
a breached system.

The Crisis (Strategic): Going beyond business-as-usual decision-
making, these events affect the entire organization and require 
muscle memory to execute coordinated response plans.

The Framework targets the Escalation Point: The moment a technical 
incident balloons into a business-wide crisis. 

Technical teams often hold onto an incident too long, thinking "we can fix 
this," inadvertently escalating it into a crisis. The Framework encourages 
technical teams to speak to executives, preventing the translation gaps 
that can lead to disaster.

Be Ready. www.immersivelabs.com  sales@immersivelabs.com    Copyright 2025 Immersive Labs. All rights reserved.|  | 01



Maturity Modelling:  
Crawl, Walk, Run

Resilience is a journey. A low-maturity team attempting an advanced simulation will fail  
without learning. The Framework ensures the exercise matches your team’s actual capability:

From beginner teams looking to build confidence and competence, to more advanced teams looking to test their skills in the chaos 
of a real crisis, exercises can be customized to meet your team’s specific needs at any given point in time. You can then scale up or 
down depending on your outcomes.

01 Prove: The Diagnosis 

The core of the Framework is its decision mapping system. 

We don't just log that a team "failed" a task. We tag every specific  
inject with categories like Communications and Stakeholder Management, 
Assessment & Response, or Resource Management.

This turns a generic failure into a specific diagnosis. After an exercise, 
Instead of getting a vague sense that "we need to do better," the 
Framework provides granular insight: "Your Business Continuity  
response was strong, but the team lacked confidence specifically  
in Crisis Communications during Inject 2".

02 Improve: The Cure 

This answers the "Now What?" question that traditional exercises don’t. 
Identifying the gap is only half the battle; closing it is what really matters.

Because the Framework is integrated into the Immersive One platform, it 
creates a continuous loop of improvement. We don't just hand you a 
report, we hand you a roadmap:

The Scenario: Your team failed the "Media Response" inject.

The Fix: The platform immediately points the user to the specific  
Crisis Communications Lab or a targeted mini-exercise to fix that  
exact weakness.

Not only does it feed continuous improvement, it also maximizes efficiency for teams that are busier 
than ever. Instead of exercising everyone against every decision, the framework provides targeted 
exercises on specific decisions, for specific roles. Get access to a resilience one-stop shop that 
diagnoses the illness via the Framework and provides the medicine via the Immersive catalog of  
labs and exercises.

03 Report: Turn Your Plan into an Asset

Executives often treat crisis management like an insurance 
policy: paying for it, confidently believing it will be sufficient,  
but ultimately ignoring it until it is too late.  

The Framework changes this dynamic by connecting soft skills  
to hard consequences. Those connections let your team:

Fail Safely: It is better for an executive to realize "I have no idea  
what I'm doing" inside a simulation than during a live crisis.

Be Regulatory-Ready: With regulations like DORA and NIS2,  
auditors don't just want to know if you exercised; they want to  
see the outcome data. 

Stop Guessing.  
Start Proving.

The question is no longer "Did we run an exercise?"  
It is "Did we get better?"

By leveraging the Immersive Crisis Exercising Framework, organizations can close the loop on 
resilience. You can Prove your readiness with data, Improve your people with targeted Labs, 
and Report your resilience with confidence.

Ready to turn your next simulation into a roadmap for resilience?

https://www.immersivelabs.com/demo
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